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DIRECTOR OF CENTRAL INTELLIGENCE
Committee on Imagery Requirements and Exploitation

SEP 8 1983

MEMORANDUM FOR: COMIREX Members and Consultants

SUBJECT: CAMS II Processing Segment Core Functions

1. As you are aware, the development of the CAMS II system is proceeding
toward its mid-May 1984 IOC date. One of the most significant milestones
toward achieving IOC is independent testing by the Government to ascertain
that the system being provided does meet certain minimum requirements. For
the P/S, the initial phase is the Core Functions Testing scheduled from 15
February to 15 March 1984. This test phase will be geared toward repetitive
and stress testing of the functions and capabilities deemed most necessary to
support the management of imagery collection tasking operations,
accomplishments reporting, and ancillary support operations (e.g., terminal
functions).‘

2. The outcome of these tests will be the largest single factor
considered in the decision of the Program Manager whether or not to initiate
transition from CAMS I to CAMS II (p/S). COMIREX, as the customer for the
system, has been requested to support the testing by providing personnel to
execute the predefined test cases. The COMIREX Staff's Operations Division
will participate in the testing but, due to other operational and system
transition commitments, cannot fully meet the staffing requirements.
Moreover, a wide and i ix of operations knowledge will enhance the
utility of the test.

3. Accordingly, the COMIREX member agencies and consultant organizations
are requested to propose candidates to participate in the tests. From this
pool, a selection of OD and Community personnel, reflecting a mix of skills
and functional knowledge, will be trained in advance on the new system (i.e.,
the "dry run" training course for transitioning users) and then participate,
with a part time i in the Core Functions test runnings 15 February
to 15 March 1984.
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SUBJECT: CAMS II Processing Segment Core Functions

4. The attached fact sheet provides detailed information on the project,
including the periods when the personnel must be available. You are requested
to provide the names of your participants to me by not later than 3 October
1983.

5. Any questions i i CAMS
Integration Staff, on

Q/ Chairman

Attachment: As Stated
DISTRIBUTION: 5COM39
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Attachment to

CAMS II (P/S) CORE FUNCTIONS TEST PERSONNEL REQUIREMENTS

Experience:

Duties:

Availability:
3-13 Jan 84 -

1 Feb 84 (TBR) -
15 Feb-15 Mar 84 -

Completion of the CAMS I Language and Functions Course
and with CAMS I user experience.

Receive transition training for CAMS II P/S; participate
in acceptance test orientation; and, during the period
of testing, execute pre-defined test cases under the
guidance of a test director.

%rai?ing (full time): Dry Run of Introduction to CAMS II
P/S).

One day orientation to acceptance testing.

Test Operations. Total of five days during this period
(10 hours each day).

Details on locations, clearance certification, and points-of-contact will
be provided separately.
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